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Presidents Report to our Membership

It is my pleasure to have had the opportunity to stick handle Antigonish Minor Hockey through
all the accomplishments of the 2024-25 hockey season.

This past season like many other associations, AMHA faced many unknowns as well as changes
in programming but was successful in working through the ever-changing challenges to provide
an opportunity for each player to have a place to play, including Sledge. This is one thing that
AMHA strives to do!

AMHA has been fortunate over the years to have wonderful volunteers on may levels who
spend countless hours ensuring programing could be offered and this season was no different.

AMHA continued to see growth of our programs with includes players advancing to U18 AAA,
U16AAA, U15AAA, Female U18 AAA, High School as well as high performance programming
through education in the US and Hockey Nova Scotia High Performance. AMHA also has 3
Sledge players win Broze at a tournament in NB. The dedication of players, parents and coaches
is truly something our hockey community should be proud of.

Last season AMHA initiated a pilot U11B league in the North with support from HNS Minor
Council that was successful on may levels. AMHA continued with a U11B program this season
with similar success as last season.

With the success of the U11B program AMHA was able to also offer a U13B program this season
which from an association perspective was as successful as the 11B program.

With being able to offer the B programming at both U11 &amp; U13 we have been able to
bridge the gap in skill between A and C to offer a program where players are like skilled and
continue their development.

AMHA numbers were health this season and we were able to offer multiple teams at each
divisions including 2 at U18 which hasn’t been offered in more than 3 seasons as well asa U11
& U13 house league programs. AMHA's plan for next season is to have a dedicated house league
coordinator like our U9 coordinator.

Topics for further discussion / clarification:
e B league participation in North from other associations
e Does the Noth need to be with Scotia Minor League

Yours in Hockey,
Robert Kavaanaugh
President



VP Operations Report

As the 2024-2025 season wraps up, | want to provide a brief overview of some key
developments and highlights from this year. It has been my privilege to continue in the role of
Vice President of Operations with AMHA.

A major success this season was our continued development of our B League into the U13
division. This allowed more players to participate in rep-level hockey and ensured that every
player had a place to play. The feedback from families, coaches, and neighboring associations
has been very positive, and we believe this structure will remain a valuable part of hockey in our
region moving forward.

This year also marked the second season with the Hockey Nova Scotia’s revised schedule,

which delayed the start of tryouts until late September. While this required changes to our usual
timelines, the flexibility and cooperation of our coaches, volunteers, and families helped us
manage the transition effectively and keep our programs running smoothly.

As always, our organization relies on a strong team of volunteers. From coaching and managing
teams to handling behind-the-scenes operations, your contributions keep AMHA operating
efficiently and allow us to deliver a quality hockey experience for all players.

Looking ahead to next season, we remain focused on providing structured, developmentally
appropriate hockey opportunities for all levels of play. Thank you to everyone who contributed
to another solid season.

Sincerely,
Margaret Picard-Boyle
Vice President of Operations



VP Female Hockey Report

This season was a strong success for all female players involved with both AMHA and QC. The
positive collaboration between the two associations ensured that every local female athlete had
a place to play that matched their developmental needs and personal goals. Together, we
created more opportunities, stronger teams, and a supportive environment where players could
thrive.

On behalf of the Antigonish Minor Hockey Association and the Quad County Whitecaps, | want
to extend a sincere thank you to all the volunteers who helped create a welcoming and
supportive environment for our female players this season. Your time and dedication ensured
that every player had a place to play where they felt comfortable and valued.

See you next season,
Erin Chisholm



Sledge / Para Hockey Report

2024-2025 was another successful season for our sledge hockey program. We had 15 registered
players with 5-7 players joining for the Wednesday ice time which the HKIN385 class continues
to support.

The sledge team competed in games with Glace Bay this season, both at home and away. All
games were competitive and enjoyable for the players. There was no provincial tournament this
year as the group who organized it last season are preparing to host the National tournament in
May. Once again, Bulldog player Quintan Mailman will be representing the Atlantic provinces in
this event.

In February, Jason Patriquin from Pictou County reached out to our program looking for ways to
start up a successful program there. We invited him down to watch a Sunday morning ice time
and both coach Caleb Mailman and | met with the group to explain how our program is run.

We had 8 skaters join the X Gives Blood hockey game on March 29. They participated in the
shoot out and did very well.

We are looking forward to next season and have had some new players reach out who are
interested in joining our program.

Angelina MaclLean
Sledge Coordinator



Ice Coordinator Report
AMHA Programs for 2024-2025 season, total ice time was 2070 hours.

Program and Ice Time

IP

Uo7 - IP4 48
Uo7 - IP5 46
Uo7 - IP6 54
SKILLS

UQ9 - Age 7 27
UQ9 - Age 8 27
DEVELOPMENT CAMP
U9 — 15" Year 2017 5
U9 - 2" Year 2016 5
U11-1%Year 2015 5
U11 -2 Year 2014 5
U13-1%%Year2013 5
Ul3-2"Year 2012 5
ui1s 5
U18/High School 4
HOUSE LEAGUES

U9 House 14
Canucks 18
Flames 18
Jets 18
Nordiques 18
Oilers 19
Senators 17
U1l -U13 House 19
Avalanche 29
Jets 29
Kings 29

Leafs 29



Program and Ice Time

U9

Adv Bulldogs
Dev Bulldogs
Int Bulldogs

ull

U11AA Bulldogs
U11A Bulldogs

U11B Black Bulldogs
U11B White Bulldogs
U11C Bulldogs

U11 Tryouts

u13

U13AAA Bulldogs
U13AA Bulldogs
U13A Bulldogs
U13B Bulldogs
U13C Bulldogs
U13 Tryouts

uls

U15AA Bulldogs
U15A Bulldogs
U15 Tryouts

ui1s

U18A Bulldogs
U18C Bulldogs
U18 Tryouts

SLEDGE
CLINICS

Checking
Goalie

53
56

101
97

62
62
16

113
96
96
82
62
19

90
67

53
51

24

24



Program and Ice Time
TOURNAMENTS

Bill Chisholm Memorial 20
U11AA Leory MacDonald 29
U11B League Tournament 20
U9 Jamboree 33

ROYALS(Reimbursed) 104

Note: Quad county teams split their ice time between Antigonish, Port Hawkesbury, Baddeck,
Inverness and Port Hood. This report does not include Quad County.



Coaching Coordinators Report

Dear AMHA Members,

The 2024-2025 season was “business as usual” in the best way possible—thanks
to the ongoing commitment of our core group of coaches, helpers, and volunteers.

We began with our top-tier teams and worked through all age divisions, ultimately
placing every child who wanted to play rep hockey on a team. As our association
continues to grow, one of our biggest challenges remains ensuring that all players
have a place to develop and compete at the right level. With the dedication of our
executive and coaching staff, we were once again able to build teams and secure
ice time to meet this need. It was a great example of teamwork behind the scenes
leading to meaningful opportunities on the ice.

With the rollout of Hockey Canada’s new online training platform, the certification
process has become more accessible and flexible, helping us attract new coaches

and better support returning ones. As always, growing our coaching base remains
essential to the long-term success of our program. If you're thinking about getting
involved, I'd love to chat about the different pathways available.

Looking ahead, I'm excited to continue working with our dedicated group of
parents, helpers, and volunteers. Strengthening this foundation will not only
improve the experience for our players, but will also help build the kind of hockey
culture we’re proud to be a part of —one that supports our kids both on and off the
ice.

Thank you again to everyone who gave their time, energy, and support this year.
Your commitment makes hockey in Antigonish possible.

Mike DeCoste
Coach Coordinator



Risk Management Report

Risk Management activities for the 2024—-2025 season have once again been extensive and
essential to the smooth operation of our programs. As in previous years, numerous on-ice
helpers and bench staff were required to update their credentials to remain compliant with
Hockey Nova Scotia (HNS) regulations.

A key requirement is always having many certified First Aid volunteers on the bench. To
meet this, we hosted more First Aid training sessions. Moving forward, we will continue offering
First Aid sessions, with the goal of having all bench staff and helpers certified soon.

Important Reminders

e The Risk Manager's busiest period is August 1 through December 1. All required
documentation, including Criminal Record Checks (CRC), Respect in Sport or
Equivalent, and necessary coaching certifications, must be submitted before this
deadline.

e After December 1, individuals who are not approved must manage the completion and
submission of outstanding items independently. Please note that | do not follow up
individually after December 1—it is each volunteer’s responsibility to ensure them
compliance.

e | do not make routine visits to the RCMP after December 1, as this marks the
deadline for credential approval.

e Unfortunately, some coaches were removed from the bench after December 1 because
they did not complete the necessary requirements, despite multiple communications.
This outcome is preventable and rests solely with the individual.

Certification & Coaching Clinics
Coaches are expected to plan and complete the necessary weekend sessions before the
December 1 cutoff. Failure to do so will result in ineligibility to coach.

Lastly, we strongly discourage last-minute roster changes due to non-compliance. This should
be clearly communicated to all team staff. We recommend discussing these expectations and
responsibilities at the next Coaches and Managers Meeting to ensure clarity and
accountability moving forward.

Lindsay Maclnnis
Risk Manager, AMHA



Nominating Committee Report

The following list of people has let their name stand for the Board of Directors for the year
2025-2026:

A list of returning Board members includes:

> President — Robert Kavanaugh

> Vice President Operations — Margaret Boyle
> Vice President Finance — Dauphine MacHattie
> Lottery Coordinator — Garrett Juurlink

> Vice President Female Hockey — Erin Chisholm
> Female Coordinator — Rossie Maclnnis

> Treasurer — Aldona Gerroir

> Secretary — Susan DeYoung

> Equipment Coordinator — Karen Armstrong & Brittany MaclIntyre
> Risk Coordinator — Lindsay Maclnnis

> Coaching Coordinator — Mike DeCoste

» Officials Coordinator — Brian MacDonald

> Sledge/Para Hockey Coordinator — Angelina MacLean and Caleb Mailman

A List of Board positions for which members have put forward their names

> Registrar -Maria Ludlow

A list of Board positions being removed

> Safety Person



Financials

50/50 Lottery

Antigonish Minor Hockey Association

Schedule to the Financial Information
Year ended April 30

Schedule of 50 / 50 fundraising

2025
Revenue

Ticket revenue $1,326,942

Expenditures
Prize payouts 675,109
Player entitlements 255,702
Other costs 25,618
956,429
Excess of revenues over expenditures $ 370513

*




REVENUE

EXPENDITURES

2025-26 Budget

BUDGET PROPOSED YTD ACTUAL BUDGET PROPOSED

ANTIGONISH MINOR HOCKEY APRIL 2025 APRIL 2025 APRIL 2026
50/50 FUNDRAISING 1,370,000 1,347 444 1,370,000
REGISTRATION AND REP FEES 405,000 436,073 480,000
TOURNAMENT FEES 45,000 33,666 35,000
QC AGREEMENT 0 0 60,000
INTEREST INCOME 8,000 20,170 6,000
DEVELOPMENT SKATE 20,000 15,605 20,000
ICE REIMBURSEMENT DRI 0 0 25,000
SLEDGE($975) OTHER($2248) 0 3,223.00 0

1,848,000 1,856,171 1,996,000
50/50 PRIZES AND COSTS 940,000 479,045 S80,000
ACCOUNTING AND ADMIN 25,000 19,189 20,000
ADVERTISING 2000 0 0
ARENAIMPROVEMENT 50,000 30,859 20,000
BANQUET/TEAMY/E PARTY G600 8,559 0
CLINICS AND DEVELOPEMENTS 60,000 47,165 60,000
ICE RENTAL 540,000 595,776 610,000
ICE RENTALDRJ 0 0 25,000
INTEREST AND BANK CHARGES 2,000 741 2,000
HOCKEY NOWVA SCOTIA-FEES 45,000 65,853 45,000
OFFICE 3,500 269 2,000
REFEREE, SCOREKEEPER FEES 45,000 75,946 85,000
SLEDGE 15,000 4,853 10,000
HOCKEY/JERSEY SUPPLIES 25,500 18,254 20,000
TOURNAMENT EXPENSE/LEAGLUE FEES 70,000 114,791 95,000
UNCOLLECTIELE DEBTS 2500 612 2500
TRAVEL-NOMNPARENT COACHES 15,000 11,087 10,000
MISC 0 2013 0

1,250,100 1,976,156 1,986,500
surplus/(Deficiency) Revenue owver Exp 2100 1194985 9,500

REC'D DR J ICE REIMBURSE 2023-25




